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Dear Parents and Carers,

Please find attached the final version of Ofsted’s inspection report from the 10"
and 11" October.

The inspection team talked very positively about the actions we are currently
taking and the changes we have brought in this academic year.

We recognise there is more to do on our improvement journey to ensure Weyford
Is the best school in our town,

Since September:

¢ We have reorganised the special educational needs team to provide better
support for the most vulnerable pupils in our school.

e We have restructured the leadership team to better support rapid
improvements.

e We have revised our school curriculum, introducing changes to all subject
areas bringing it in line with the latest thinking and national expectations.

e We have increased opportunities in sport and music as well as through
increased after school activities.

e We have introduced new positive yet robust behaviour management
systems and are working with parents to ensure that all pupils behave in a
way that enables them and those around them to be happy and successful
in school.

| want to be as clear with you as | am with everyone else that there is still work
to do. However, | want to reassure you that we are getting on with this journey
of improvement at pace. Change is always a challenge. However, the staff at
Weyford are hugely committed to the success of our school.

It is reassuring to receive strong positive confirmation from the inspection team
on the actions we have taken and the direction of travel. | am delighted that we
have already achieved a good grading in two areas.
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There will be opportunity to look at how we are organising our curriculum
including looking at our Do, Know and Remember (DKR) sheets as well as a
chance to discuss this report next week. Please sign up using the form below or
contact the school office.

Thank you for all your support.

Kind regards,

Chris James

Headteacher

Parent Curriculum Forum

e Tuesday 28" November 5:00pm
e Thursday 30" November 2:00pm
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